
A U T H O R I T Y  C O N T R O L  P L A N E

O W N E R S H I P

Naming who
authorised it.
Agent authority bound to verified people and organisations, with
approvals recorded where required.

W H AT  W E  K E E P  H E A R I N G

Firms want every agent action to be auditable,
explainable to regulators and traceable to an
accountable person. Several are working
towards a named senior owner for agentic
outcomes in each business area, in line with
existing senior management accountability.

Autonomous action makes ownership less clear.
A defensible control must show what it detects,
when people intervene and who owns the
decision, without slowing every action down
with approvals.

W H AT  N U G G E T S  D O E S

Nuggets binds an agent's delegated authority to verified
people and organisations, making it provable rather than
assumed. The authority record identifies who granted
the delegation, its scope, the policy applied and any
required approval.

Authority is explicit and revocable, not implied by a service
account or shared credential. Delegation can be granted,
scoped and withdrawn without changing the agent.

The ownership record is produced through enforcement,
rather than maintained separately alongside it.

P I L O T  S C O P E Pick one agent action that needs business, risk and compliance approval to go live.
Name the accountable owner, bind the delegation, and show the authority holding
across every action it takes.

O U T C O M E Clearer ownership of agent actions.
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